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Our aim and vision is to continue to provide the highest quality of language

services. We strive for a total diversification of language services, in order to

meet each client's individual needs while maintaining our high standards of

professionalism, efficiency and cost-effectiveness, and furthering our

commitment to the ongoing development of the interpreting and translating

profession.

VITS is the creator of innovative ideas and concepts in providing a broad

range of effective language services. Our strong professional relationship with

the interpreting and translating profession makes VITS the first choice not

only as a service provider for our diverse range of clients, but also as a

supplier of work for contract interpreters and translators.

Cross-cultural training

Meeting the needs of our culturally diverse community
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Introduction

The Victorian Interpreting and Translating Service (VITS) is one of the most reputable

providers of high quality language services in Australia. VITS maintains its

commitment to the provision of high quality language services in specialised fields

which includes the legal sector, health, education and commerce. More recently VITS

has joined the international business arena as a key provider of conference interpreting

services.

VITS is proud of its reputation of being the best in the business. As the superior

provider of specialist language services VITS also provides key specialist training in the

area of language services, incorporating cross-cultural communication and cross-

cultural awareness training packages. VITS Training Consultants are highly qualified

and experienced trainers and facilitators with extensive expertise in the field of cross-

cultural communication training.

The Victorian Interpreting & Translating Service is committed to providing high quality

training packages designed to examine various aspects of communication in a culturally

diverse environment. Our training packages are characterised by extensive group

participation utilising experiential learning techniques and interactive group

discussions and self-evaluation principles.

All training programs are tailor designed to meet each clients’ (participants) individual

needs, focusing on their own area of work, service delivery mode, organisational set-up

and existing communication tools and facilities. The experiential learning role plays are

derived from the participants field of work and reflective of their potential experiences

and observations.

The workshop programs provided in this publication are to be viewed only as a general

guide of the potential program content. All training programs are interchangeable and

one program can combine aspects of other program outlines to ensure that the training

session is reflective of your needs.

For all your cross-cultural communication training or an assessment of your cross-

cultural communication training needs, contact the Victorian Interpreting &

Translating Service, Ms Senada Softic, General Manager, on (03) 9280 1950.

VITSproviding training

Australia wide

Visit us at www.vits.com.au
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Cross-cultural communication

Designed to assist participants to work more effectively within a cross-cultural
communication setting by employing appropriate skills, techniques and various
communication strategies when dealing with people or clients from culturally and
linguistically diverse backgrounds.

Number of participants: Maximum 20

Duration: 3 hours to full day

Cost: $400 per 3-hour session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations

Monolang – experiential learning 
Group exercise focusing on communication

What makes people different 
Cultural impact and examination of differences

Barriers to effective communication 
Group discussion

Key elements to effective communication 
Verbal and non-verbal communication

Effective communication via interpreters 
Qualifications of interpreters 

Role of interpreters and modes of interpreting 

Working with interpreters

Interactive roles plays 
Monolingual role play 

Bilingual role play – “issue of interpretation” 

BYO interpreter 

Working with professional interpreters 

(on-site and telephone)

Group discussion and close
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Legal Interpreters 

C O N D U I T S  T O  C O M M U N I C A T I O N

Designed to assist participants working in the legal and quasi-legal field to work
more effectively with interpreters. The workshop aims to enhance the
participants’ knowledge of the role of the legal interpreter; their level of skill and
limitations and focus on the dynamics of working with Interpreters by employing
appropriate skills, techniques and creating a manageable communication
environment.

Number of participants: Maximum 20

Duration: 3 hours to full day

Cost: $800 for half-day session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction
Personal introductions and expectations

Mock hearing – experiential learning 
20 minute mock hearing session 

Conducted in a language other than English

Mock hearing – group discussion and evaluation

Complexities of legal interpreting 
Identification of barriers to communication 

Verbal and non-verbal communication 

Issues affecting interpreters in legal settings

Working with interpreters 
Qualifications of interpreters 

Role of interpreters and bilinguals 

Legal status of interpreters 

Modes of interpreting

General group discussion and close
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Working with interpreters

P R O V I D I N G  S E R V I C E S  T O  A  L I N G U I S T I C A L L Y
D I V E R S E  C O M M U N I T Y

Designed to assist participants to work more effectively with interpreters by
employing appropriate skills and techniques when dealing with people or clients
from linguistically diverse backgrounds. The workshop is tailor designed to the
participants’ field (ie health, legal etc) and all simulations and experiential
learning exercises are derived from those fields.

Number of participants: Maximum 20

Duration: 2 hours

Cost: $350 per 2-hour session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations

Monolang – experiential learning 
Group discussion

Interpreters 
Qualifications of interpreters 

Role of interpreters and bilinguals 

Legal status of interpreters 

Modes of interpreting

Interactive roles plays 
Monolingual role play 

BYO interpreter 

Working with professional interpreters 

(on site and telephone)

How to work effectively with interpreters 
Physical arrangement of interview setting 

Introductions, briefing, debriefing 

Control of interview (verbal/non-verbal

communication) 

Communication skills and dynamics

Discussion – group discussion on individual
experiences
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Writing for translations

C R E A T I N G  A  C U L T U R A L L Y  A N D  L I N G U I S T I C A L L Y
A P P R O P R I A T E  T E X T

To assist the participants to more effectively develop, prepare and structure their
documents or text, which are destined to be translated into a language other than
English and into a culture other than English.

Number of participants: Maximum 20

Duration: 3 hours

Cost: $350 per session (group) inclusive of GST

Cost: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations 

Outline of training session and format

Message: “writing for translation” 
Definition for translation 

Cross-cultural communication 

Decoding of meaning 

Factors which make for a good translation 

The translator 

The target audience 

Presentation of material 

Uses of translation 

Complexity of text

Role-play and group exercise 
Preparing text for translation 

Translation of text

Group discussion

Evaluation and close
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Effective use of language services

Q U A L I T Y  C O N T R O L  A N D  C O S T  E F F I C I E N C I E S

To assist participants to more effectively meet the requirements of their work
when dealing with culturally and linguistically diverse clients by providing them
with a thorough understanding of the area of language services, range of
communication strategies and mediums and the skills required in working with
interpreters and translators.

Number of participants: Maximum 20

Duration: 2 hours

Cost: $250 per session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations 

Outline of training session and format 

Monolang – ice breaker

Barriers to effective communication

Communication tools 
Identification of language base (LOTE) 

Communication tools (identification of their

limitations) 

Examination of environmental change

Diversification of language services

Interpreters and translators 
Qualifications 

Professional interpreters and translators 

Role of interpreters and translators

Booking interpreters 
Evaluating the need and type of interpreter booking 

How to book and where to book 

Accountability and quality control

Arranging for a translation 
Identifying the need, text and language(s) for

translation 

Preparing the text (format and coordination) 

Accountability and quality control

Group discussion 
Personal experiences and competing demands
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Effective use of bilingual skills

B E N E F I T S  O F  O U R  C U L T U R A L L Y  A N D
L I N G U I S T I C A L L Y  D I V E R S E  C O M M U N I T Y

To assist bilingual staff in defining their bilingual role within their organisation
with a clear differentiation between the role of an interpreter and bilingual
worker. The seminar aims to assist bilinguals in assessing their own level of
effective bilingualism and create awareness of the appropriate parameters within
which bilingual members of staff can be engaged.

Number of participants: Maximum 15

Duration: Full day

Cost: $1000 per session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations 

Outline of training session and format

Monolang – experiential exercise 
Discussion

Interpreters vs bilingual workers 
Definition of interpreters and bilingual workers 

Qualities, skills and qualifications of interpreters and

bilinguals 

Appropriate use of bilingual skills 

Effective bilingual communication

Role plays – experiential learning 
Inappropriate and appropriate use of bilingual skills 

Appropriate engagement of professional interpreters

Work specific role plays
Role plays to reflect the specific work environment of

the participants

Discussion 
Evaluation of personal performance in role plays 

Evaluation of personal performance in lote use 

Dealing with terminology 

Identification of working tools 

Strategies for effective use of bilingual skills at work

Evaluation and close
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Cross-cultural communication 

M O N O L I N G U A L  C O M M U N I C A T I O N  E X C H A N G E

Assist participants to develop varying styles of communication techniques when
dealing with clients from culturally and linguistically diverse backgrounds in
various situations. The session focuses on effective communication with clients
from various cultural and language backgrounds, however the language of
communication is English.

Number of participants: Maximum 20

Duration: 2 hours

Cost: $350 per session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction
Personal introductions and expectations

Outline of training session and format

Monolang – experiential learning
Discussion

Managing the unspoken
Gestures, touching and non-verbal communication

Cultural identity
What makes people different and our reactions

Levels of influence (personal behaviour)

Prejudice and the impact it has

Video presentation: “seen one, seen’em all”

Communication techniques
Evaluation of personal communication style(s)

Face to face vs. telephone communication style

Stressful, aggressive and conflict environment(s)

Culturally foreign environments

Role-plays
Communication role-plays

Discussion and close
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Cross-cultural awareness

Assist participants in becoming more culturally aware of the people and the
environment in which they work or share with others, thus gaining an insight into
the cultural diversity of our society.

Number of participants: Maximum 20

Duration: 3 hours

Cost: $550 per session (group) inclusive of GST 

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations 

Outline of training session and format

Cultural identity - multicultural Australia 
Introduction to the multicultural mix in Australia 

Organisational set-up 

Examination of differences: positive vs perceived

negative population, settlement and location 

Discussion

Settlement of NESB people in Australia 
Post-war migration 

Economic migrants, family reunion and business

migration refugees and boat people 

Choice or forced migration – examination of

differences

Cultural differences 
Vietnamese/Asian community 

European migrants 

Discussion: examination of differences

Managing cultural discomfort 
Group exercise

Video presentation: “seen one, seen’em all” (if time

permits)

General discussion and close
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Managing cultural discomfort

To assist participants in learning to identify and deal with cultural discomfort.

Number of participants: Maximum 20

Duration: 3 hours

Cost: $500 per session (group) inclusive of GST

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction 
Personal introductions and expectations 

Outline of training session and format

Group exercise – experiential learning

Discussion

Identification of cultural barriers and cultural
discomfort

Managing cultural discomfort 
Group exercise

Discussion
Positive vs negative 

Identifying the perceived ‘positive’ and ‘negative’ 

Group exercise

Turning negative into positive 
Group exercise 

Discussion

Evaluation and close
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Identifying and managing racist behaviour

Assist participants in gaining an understanding of racism and different racist
attitudes or how different people may interpret “racist behaviour” which may or
may not be intentional.

Number of participants: Maximum 20 

Duration: 3 hours

Cost: $600 per session (group) inclusive of GST 

Includes: Training handbook and certificate of completion

W O R K S H O P  P R O G R A M

Introduction
Personal introductions and expectations

Outline of training session and format

What constitutes as racism?
Identification of racism or racist behaviour

Group exercise
Discussion

Dominant culture
Identification of dominant culture

Impact of new culture(s)

Dealing with dominant culture

Changing the cultural mix

Group exercise
Cultural discomfort or racist behaviour

Discussion

Learning to value differences

Evaluation and close



Victorian Interpreting & Translating Services (VITS)

Level 1, 371 Spencer Street  Melbourne 3000

Ph (03) 9280 1941  Fax (03) 9280 1970

Email vits@vits.com.au  www.vits.com.au 
&

VI C T O R I A N

I N T E R P R E T I N G

T R A N S L A T I N G

SE R V I C E S


	Introduction 
	Cross-cultural communication 
	Legal Interpreters   
	Conduits to communicatio
	Working with interpreters 
	Writing for translations 

	Creating a culturally and li...
	Effective use of language se...

	Quality control and cost eff...
	Effective use of bilingual s...
	Cross-cultural communication  

	Monolingual communication excha
	Cross-cultural awareness 
	Managing cultural discomfort 
	Identifying and managing rac...


